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PROJECT CARD 
 
GRANTEE:   TJETER VIZION  
Co-Partners:   Municipality of Elbasan, CIES Onlus 
LOT:    1 
Location:   Elbasan 
Duration:   16 months 
Budget of action:  13,440,240 ALL 
Target beneficiaries: 100 (NEET, Young Mothers, Cash Assistance, 

Persons with disabilities)  
 
Project Title: Integrated Case Management (ICM) to Vulnerable Jobseekers: 
supporting their pathways from social assistance to employment  
 
 
The overall objective of the project is to implement the Integrated Case Management (ICM) model for 100 
vulnerable girls/women in Elbasan Municipality, with a focus on enhancing their life and professional skills.  

The project aims to implement the Integrated Case Management (ICM) model to support 100 vulnerable girls 
and women in Elbasan Municipality, focusing on enhancing their life and professional skills and fostering 
inclusion and empowerment. Additionally, the project will introduce two innovative models, one focusing on 
career guidance and capacity building, and the other one a mobile service model for elderly care, piloted by 
20 trained girls and women. Elbasan Municipality will contribute financially to the part-time employment of 
these trained participants, enabling them to provide essential assistance to elderly individuals in need. 


